2010-2011 Board Charge

In consideration of both the
mission statement and the present
momentum of the district, the
Board of Education establishes the
following charge to
administration, faculty and school/
district committees for the
2010-11 academic year

1. Continue to refine the RTI
(Response to Intervention) process
in grades K-12. In this third year of
implementation, the Alpine
Achievement System and NWEA
assessments will be utilized in
grades K-12in order to better
monitor student growth.

2. Review Board of Education
policies on a regular basis to
ensure relevancy and accuracy.

3. Continue efforts to align math
curriculum district-wide. In
addition, the Compass Math
system will be used as a pilot
project in grades 6-8

4. Integrate technology to
enhance academic achievement
5. Focus on improved efficiency
district-wide

The Board of Education also
reaffirms its ongoing commitment
to the following priorities:
0 Safe, positive learning
environment
0 Increasing student
achievement
0  Creativity and innovation
in all facets of school
operations
0 Communication with
staff, students, parents
and community
0 Continue to support
shared resource concept
with other districts in
the San Luis Valley

Sargent School District Board of Education Agenda
REGULAR MEETING
High School Library
Monday, April 25, 2011
4:30 Worksesesion
6:00 p.m. Executive Session, discussion of personnel [C.R.S. 24-6-402(4)(f)]
7:00 p.m. Regular Session
Call to Order/Roll Call
Pledge of Allegiance
Approve/Amend Agenda
Consent Agenda
A. Minutes of previous meeting
B. Financial Reports
Good News Reports
A. Student Report, Head Boy/Head Girl
1. Student Presentation
Activities Director
Director of Special Programs
Principals
SEA Report
Board of Education
. Superintendent
Community Input
A. Items from the Community
Action Items — Consideration of:
A. 2011-12 School Calendar
B. Preliminary 2011-12 Budget Reduction Recommendations
C. Resignation
D. Employment
1. Teacher contracts for 2011-12
a) Contract non-renewals
b) Contract renewals
2. Non-certified employees for 2011-12
a) Non-renewals
b) Renewals
E. Requisitions
Transfer of district health insurance from SLV Combined Educators to
BEST-CASB, effective June 1, 2011
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Discussion ltems:
A. Enrollment trends
B. Schedule worksession
C. (sign diplomas)



